State of Maryland
Election Directors’ Meeting — July 14, 2009
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This meeting was held by conference call. All local boards of elections, except for Allegany, Baltimare
City, Cecil, Garrett, and Prince George's Counties Boards of Elections, were represented during the

conference call,

Voting System

Status of RFP — The RFP for the voting system has been split into two separate solicilations. There will
be one for the voting system hardware, and one for the services to support the implementation. The
solicitations are currently being reviewed by DBM and DOIT, and we hope that they will be available for
public review and response either this week or next weak.

Number of DREs — The number of DRES to allocate to each early voting center and on election day will
be addressed by regulation.
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Electronic Pollbooks

Bob Murphy reported that there will be a new version of software for early voting and that testing of the
new version with remote connections is on-going. The basic model for early voting is the electranic
pallbook writes simultaneously to the compact flash card and a transaction log on the EPIC server. Asa
result, there is no need to harvest the compact flash cards to obtain the data.

Early Voting

Site selection ~ Ross Goldstein explained that regulations are being drafted fo establish controlling
factors for the early voting centers (i.e., number of voters who must live within a certain distance from the
early voting center, accessibility by public transportation, etc.) and that we expect to present proposed
regulations at the next meeting of the State Board of Elections. He cautioned that the process to adopt
requlations takes time, but once the members of the State Board approve the proposed regulations, the
local boards can rely on the proposed reguiations even though it is possible (but not likely] that the final
version of the regulations may differ from the proposed regulations.

Voter Registration

Calvert County submitted an email explaining that they continue te receive undeliverabie sample ballots
from the post office. Since the date when the sample ballots were mailed, the United States Postal
Service has increased its postage rate and is charging the local boards the newer rate on returning
sample ballots. All local' boards experiencing the same problem were encouraged to contact their local
postrnaster, and we will discuss the matter with our USPS contacts.

Petition

Sandy Brantley explained that legislation was enacted during the 2009 Legislative Session that
authorized placing speed cameras in school and construction zones. The legislation requires that a
county enact local authorization for speed cameras in schocl zones, and Delegate Smigiel requested
advice on whether the local laws authorizing speed cameras in school zones could be petitioned to
refer:andurn. (The effort 1o petition to referendum the State legislation enacted during this past |egisiative
session falled.) Sandy stated that the Attormney General's Office has advised that these local laws cannot

g: mﬁﬁﬂ\lﬁ? to referendum. (Nofe: The Attorney General's opinion was distributed via County Support
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E!e::tiun Preparedness and Professional Development Program

g‘.x:::elﬂums {:uresented an overview of SBE's proposed Election Preparedness and Professional

e p;?rint Program. This program establishes a free certification program for election directors,
| p ﬁg ctors, and staff and provides courses In a variety of topics to provide information about

election preparedness and enhance the professionalism of elections in Maryland. It includes seven pre-
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